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SUMMARY

There never was any doubt that Klimaforum09
would play an extremely important role in
December, as the stage was set for a closed
COP15 with highly restricted access.
Klimaforum09 not only added to the seriousness
of the climate discussion in Copenhagen 2009,
but also played an important part as a logistic
partner to the official conference and was a
fruitful platform for people, grassroots
movements and organizations from all over the
world

Klimaforum09, which took plada the centre of
Copenhagen, demonstrated the art of the
possible and surprised many who had not
recognized or understood the need for an open
space where all were welcome.

important factor. At KlimaforumQ9, doors were
wide open every day from 10:00 to midnight and
all activities were free.

Because of a grotesquely low buddDKK 8.5
million), Klimaforum09s secretariat was set up in
April 2009 with only one person employed
fulltime. By June 2009 three more people were
employed. However, it was not until the final
phase that the secretariat could afford to top
with 12 fulktime and 3 partime employees. Only
with help from internships and volunteers, the
secretariat grew and consisted in the end of 32
dedicated women and men. In addition one must
not forget to mention the working Danish board,
an international advisory boardhe Declaration
team and the 400 volunteers, who worked really
hard during the conference and helped to make

¢KS LIS2L)X SaQ OfAYIFGS T2 NHEzs0rf 'oéalﬁmih'tﬂléx%efhénc% e |

wide array of Danish (31) and intextional
grassroots (63) and opened and closed with the
COP15. The 12 days of the alternative summit
featured 202 debates, 70 exhibitions, 43 films, 16
concerts and 11 plays from all over the world.
The registration process was wide open and only
limtedtl® GAYS® t NBaSyi
most sophisticated band Ojos de Brujo to the five
professors and their seminal Synthesis Report to
the Greenland seatsthat no longer can count

on the ice.

But most important for Klimaforum09 were
people from the tpbal south and their accounts
of what it means to live under extreme conditions
such as long droughts and the impending peril of
ocean acidification. The diversity of narratives
was overwhelming and amazed widely. But the
simple fact that there existed gpace in
Copenhagen where these narratives were heard

and listened to became, as days passed, the most

commercial interests. Without these altruistic
volunteers and a flat structure, the ship would
have sunk

Klimaforum09 became the place where people
could follow the COP15 process, find expert

g S NB anbwiers and diseoYer Stelzid®/ ¢ 3BI@ians. In
t S2 L) S¢
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written as a joint statement to be adopted by the
participating organisatios. 500 organisations
have so far signed it and the work lives on. The
openness offered by Klimaforum09 provided a
much needed sense of democratic organization.

¢KS tSaazy G2 085
budget is that you cannot buy quality.
Klimaforum® brought people together and gave
participants the opportunity to be part of it all.
Not a single door was closed and tens of
thousands of committed people were let in and
out.
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UN system and is about dialogaed openness. events under the same roof as the official
Popular involvement is about the opportunity to negotiations, as was the case at the Bellat€e

be heard and listened to. The alternative is failure  The popular understanding of the climate crisis
to understand the severity of the crises that must be lifted to a much higher level, and this can
people everywhere are facing. only be done with total transparency.

YEAYFF2NHzZYnpQa ol &A O S E LESMEForSN0O BaZ shdwyi a pakh thdic Ae@dszfo beNJ
regarding the imprtance of having a place where followed!

everyone is welcome, is fundamental for further

work. The UN should recognize this.




1. INTRODUCTION

The initiative to arrang&limaforum0<; the

LIS2 LX Sa Q O fcway takerSin thededfly A
spring of 2008. Ideas grew steadily and were
recognized amongst Danish grassroots
organisations. In the winter of 2009 an
independent association was established with the
purpose of orgariing the alternative summit in
relation to United Nations Climate Change
Conference (COP15) in Copenhagen Deceniber 7
¢ 18" 2009.

The idea behind KlimaforumQ9 has been to
create a platform, where people, grassroots
movements and organizations from allesthe
world ¢ in particular from those regions already
affected by climate changecould meet, discuss
and give their perspectives on humamade
climate change, its consequences and solutions.

Organized around a diversity of activities (such
as, workshgs, talks, exhibitions, film, music and
theatre) Klimaforum09 has been an open space
where people could let their voices be heard, ask
essential questions, exchange experiences, and
find common ground.

The purpose of this evaluation report is primarily
to collect, reflect and draw othe experience of
KlimaforumO09 in order to inspire and help bring
forward theuseful experiences arttie ideas of
Ly 2LSYy
alternative voice in the future UNFCCC COP
process.

LIS2LX SaQ OtAYIFGS F2NHMzy = | &

It is imperative taecognize that Klimaforum09
played an important role in Copenhagen and
managed to give civil society a focus, purpose and
a voice that COP15 could not provide. As George
Monbiot wrote in The Guardian Y@ecember

2009:

"l have spent most of my time &té Klimaforum:
the alternative conference set up by just four paid
staff, which 50,000 people attended without a
hitch. (I know which team | would put in charge of
saving the planet.)"

Thus it is of utmost importance to continue
mobilizing civil societyral to articulate
alternative visions and practices in order to let
the world know that change is not only needed
but indeed possible.

SYSTEM CHANGE NOT CLIMATE CHANGE!

On behalf of the Danish organisers of
Klimaforum09

iKS



2. ORGANISATION

Formally the idependent association Civil
{20ASGeQa
established at the founding meeting in January
2009. Organizationally the association consisted
of (see figure 1 and appendix 4):

a Danish and international network
a Danish board

an nternational advisory board

a secretariat

= =4 =4 =

Danish board\

Network
{Danish and
international)

/I fAYIGS C2NYzy

/ Secretariat
4 (staff and
i volunteers)

International
advisory
hoard

Figurel: Organizational diagram

2.1 The network

KlimaforumOQ9 is a networkooperation that
consists of a number of organizations with
different traditions and political perspectives
uniting on common ground climate change.
Klimabrum09 was anchored in a local and global
network. In order to become part of the network,
the organizations constituting both the Danish
and international network had to agree to the
political platform (see section 2.5).

The Danish network consists of &Gke appendix
2 grafskovts ofgankiaizdnhs, gnviromrerdal and
social movements, who have met at monthly
network meetings during 2009. Their advice has
been sought andecommendations havbeen
taken into account.

The international network consists of §&ee
appendix 2) grassroots organizations,
environmental and social movements. The
international network organisations were mainly
European based (see figure 2 below).

North .
America Afncoa ©)
(11) 18% Asia/
Latin Middle
America East (15)
(4) 6% 24%
Europe; Australia
y /Oceania
(26) 41% 2) 3%

Figure2: International Network oKlimaforum09

Only one international network meeting has been
held. Communication has mostly gone through a
sporadic newsletter. Overall the active
involvement of the international network in the
planning was very much delayed due to lack of
resources andime during the spring and summer
of 2009. This was very unfortunate and one of
the things that should be improved in the future.

2.2 The Danish board

The Danish board consisted of representatives
from seven of the grassroots organizations,
environmentaland social movements

constituting the Danish network (see appendix 3).



It was a working board, and it was viewed as the
main decision making body. Ae central project
manager was assigned to KlimaforumQ09, the
board had to pay special attention to itslecas
decision makers, bringing the project forward and
being involved and responsible for ensuring the
framework of the project.

The board closely followed the development of
YEAYI F2NHzYndp | yR GKS
board assisted the secretariat (amtte versa), as
essential sparring partners in important decisions
and met on a weekly basis throughout most of
2009. Decisions in the board were, in the vast
majority of cases, made with consensus.

as

The members of the board were assigned to
specific figds of the secretarial tasks such as
finance, programme, press, declaration etc. In
order to make decision making faster and to keep
parties updated.

2.3 The international advisory board

The international advisory board was initiated in
October 2009, whickvas too late. Ideallyhe
advisory board should have been constituted
several months earlier.

The international advisory boasslas set up as an
unofficial body to help and support the Danish
organizers in the final undertaking of
Klimaforum09, as well asmeans to share
knowledge, give practical assistance and advice.
The Danish board nominated 8 organizations
from the international network to constitute the
advisory board (see appendix 3).

The advisory board was intended to play a more
formal role, butdue to disagreements, it
remained an informal partner.

The international advisory board has been a
AAAYATFAOLI Yl KSELI G2 GKS
team, especially in relation to plan the morning

briefings that aimed to provide daily updates on
the UN negtiations as they proceeded during
December 718, 2009 The international advisory
board was also involved in plannitige closing
ceremony on December {8

2.4 The secretariat

The secretariat was set up in April 2009 with one
Ooerson e oned fuIItlme Bi/une 2009 an

g‘(ﬁlonal ﬁuree people Were emg)lloyedh%' K'S
number of staff increased during the final phase
and topped with 12 fultime and 3 partime
employees during the Klimaforum@ot
counting the 20 volunteers, who also worked in
the secretariatTK dza
relied to a great extent on unpaid and voluntary
staff.

The main tasks of the secretariat were connected
to the following areas of responsibility:

The programme and activities
Declaration

Communication and press
Logistics

Vadunteers

Finance

= =4 =8 -4 -8 -9

As mentioned, Klimaforum09 was based on a
form of decentralized leadership. Each of the five
working areas had a responsible person, who also
participated in the weekly board meetings, when
the area dealt with was on the agenda. Likewise,
each board member was made responsible for at
least one of the working areas. The secretariat
raised concerns and joined in problem solving on
equal terms with the board. However, the final
decision making lay with the board.

2.5 The political platform

The basis for Klimaforum09 was a political
platform (see appendix 5)The Danish and
iriem&tibidal ihdtviddk, ladividiRas dblEcil/Nds,Y Y S

such as the Declaration and the programme were

YEAY]F F2NHzYnopQa



built on and kept within the frame of the
platform.

The primary purposef the platform was to
ensure that the forum did not become a place of
agitation for false (and market based) solutions
andtechnical fixes such as nuclear power,

agrofuels, GMOs and carbon capture and storage.

The political platform managed to make links
between environmental and social networks.

At no time was it required that the participants of
Klimaforum09 agreed with the platform.
However, with reference to the platform, the
Danish organizers held it as their right to reject
activities registered aKlimaforum09 advocating
what was considered as false solutions. This did
not become necessary.

2.6 Lessons learned

Certainly there have been advantages regarding
klimaforumQ9s attempt to maintain a
decentralised management form in the
organisation.

Firstly, decentralisation means shared
responsibilities, which contributed to a
constructive togetherness and a community spirit
within the secretariat and its relation to the
board. As a starting point staff was accountable
for the tasks they took on. Thignkl of ownership
added to the vigour that each staff member put
into the tasks.

When this is said, it has to be mentioned that
within the decentralisedstructure of the
KlimaforumQ9 secretariat smaller conflicts
occurred over division of tasks and
respongbilities. Also it occurred that sometimes
tasks were not taken and thus simply not carried
out or the same task was carried out twice.

Klimaforun®@9was an organizational success due
to the political platformandthe structurethat

was a combination of dentralization by
democratic decisiommaking while maintaining
vertical decision making if necessary.

As mentioned, we should have involved the
international network earlier. Likewise, we could
have made an attempt to involve the trade
unions. It is quitea shame that the World of
Work Pavilion, organised by the International
Trade Union Confederatidn the framework of

the COP15, had not a single link with
KlimaforumQ9, as it could have been a great
opportunity to strengthen the links between
social and mvironmental organisations and to try
to expand the global climate justice movement.



3. PROGRAMME

YEAYlI T2 NHzYnpQa
events from all over the worldA diversity of
climate related activities fronmspiring talks,
exhibitions, fims and documentariealong with
different artistic and cultural performancesich
as world music and theatre:

Talks: 201
Exhibitions: 70
Film: 43
Music/concerts: 16
Theatre: 11

= =4 =4 4 A

See figure 3 for an outline of the daily
programme structure.

In generalthe feedback KlimaforumQ9 have
received from participants and visitors are
positive, with reference to the programme as
being very impressive.

All'in all, the Klimaforum09 was well visited (see
chapter 4). However, we have the impression

that relatively @S NE FSé a2NRAYLl NE
attendedc not including the Danish network.

Perhaps if the evenings had been filled with more
talks (maybe even in Danish) it would have
attracted more Danes. The evenings were mainly
reserved for the cultural programme (musiach
theatre). Howeverthe cultural programme
received much less attentionexcept for bigger
music events and concerts (often mixed with
some political content), which were a great
success and were able to attract more Danes
than the general programme.

Overall the programme planning lacked internal
communication not only within the programme
group itself, but also with the press and volunteer
groups. The cancellations of programme activities

LIN2 3 NJ Y Y SdurdgrkiinafadsiR09 wekePhdizgoRmunicated in

a proper way witln the organisation.

p
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Morning 9h/10h-12h

o0 Meditation
0 Plenary Sessions / Briefings
o0 Seminars & Debates

Break 12h13h

Afternoon 13h 18h
o0 Seminars & Debates

Break 18hR19h

Evening 19F24h

Briefings

Seminars & Debates

Film Programme

Theatre Programme
Music / Concerts

O O OO o

Figure 3:
Generd programme structure
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A paper version of the programme was produced
andprinted in 20,000 copies. Due to lack of time
and staffthere were some errors regarding venue
and time in the printed programme, which
caused a lot of extra work and challenges dgrin
the conference. To the above story of the lack of
Danish participation, it should also be mentioned
that the programme was not printed in Danish
and that KlimaforumO9 did not advertise in
Danish (nor international) newspaper$oth
generally due to lacif money.




It was a great help that the workshops were self
organized. It contributed to the feeling of
togetherness and eased the tasks assigned to the
staff and volunteers. We experienced few
mistakes with venues and the like (e.g. assigning
a small roonfor an event that attracted more
people than the room could hold). However, we
should have calculated with more space in the
programmeg longer breaks in between activities
would have been preferable. It was not enough
with 15 minutes for people to leavide room and
new people to enter, as well as to take down and
set up new technical equipment etc.

In recognition of its importance, Klimaforum09
planned early on to have a break in the
programme on the Global Day of Action on
December 19. But as demandbf further
workshops kept coming, Klimaforum09 opened
the day for activities as any other day.

With 100.000 people demonstrating in the
streets of Copenhagen, it is now evident that the
day should have been kept clear, so that all
including the Klimaforu® volunteers and staff
would have had a chance to participate in the
demonstration. It should also be noted that the
talks on the day during the demonstration were
not very well visited; talks during the morning
had a good audience.

Regarding demonstrains, KlimaforumO09 did
receive the critique that there was too much of a
division between people attending the forum and
people taking part in the demonstrations. Given
that the political discourse was practically the
same there was clear lack of integrain

between the two ways of political action. Thus
the mobilisation of civil society to some extend
suffered from the split between people debating
inside KlimaforumQ9 and people taking the
debate to the streets. Of course people need to
be both informed ad to take action, and as such
many were engaged in both.

~ 10~

A final lesson to the programme process is that
Klimaforum09 would have benefitted from
involving the international network as well as the
Advisory Board earlier in the programme process.
One way tlis could have been initiated was by
setting up a series of international meetings in
order to discuss the planning of the forum.

3.2 Registration process

The leasing contract between the Danish Ministry
of Foreign Affairs (funding body) and EgEn

(the conference venue) was not signed before the
end of June 2009, i.e. very late in the planning
process (see chapter 11). This caused delays. For
AyaidalyoS AG YSEyd GKIF QG
registration process was postponed due to the
uncertainties caused by nohkwing whether a
venue was available or not.

The online programme activity registration
LINE OS&aa OAl
July and ran until Septembet'.1However,
because of the summer break, the registration of
activities was rather slowt the beginning. Not
much happened until the end of August and it
was decided to prolong the online registration
until September 15.

As the existence of an open and free forum was
known, it was obvious that there was great
demand for registering actiies. Therefore a
number of additional activities were scheduled
following the online deadline in September

note that those activities that were registered in
time were prioritized and scheduled first.

However, it may have been a mistake that a
maximumnumber, of scheduled activities was

not set. Especially since the demand was so high.
This meant for instance that the small venues,
originally reserved as meeting spaces, were
booked with activities such as talks. One demand
was met, but another was neglted.

Y t A SMarteH 2aNidzY n Q2



KlimaforumQ9 had planned a merging process
that should have integrated related talks into
fewer activities. But, as it turned out, it never
worked properly. The main reason for this was

lack of time and resources within the secretariat.

Such a procgs would have taken a lot of
correspondence and could most likely have
simplified the overall programme.

Early June a new wedite design process was
started (see chapter 6). As it turned out, we had
to wait two months before the new site was
operational.This was problematic;

9 Firstly, the registration process suffered
under this, as people could not find
proper information about Klimaforum09
in this period.

1 Secondly, when the new website was
launched, and when it became clear that
the database was noufficiently

~11~

effective, it seemed too late to
implement a better system.

Ly G4KS 2yftAyS NBIAAGNF GA2Yy
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a maximum of 70 words. Also an option, where
people could choose preferred vensize, should
have been included.

The registration process was open to all and no
charge/fee was taken for any of the activities
(workshop, talk, exhibition or cultural event). As
a participant of the Klimaforum09 registration

was notrequired, though itwvas possible to

register as an individual or group. The registration
was helpful, as it gave an estimate of how many
participants we could expect.

In December the final programme was made
available online, as adBgle Calendar, which
worked well and wasasy to update.

aKz



4. PARTICIPATION

When Klimaforum09 started on Decembét at
least 255 organisations and approximately 7,000
people from about 95 countries had registered
for Klimaforum09. During Klimaforum09 over 300
individuals registered at the @bsite. See figure 5
0St26 FT2NI Iy 20SNIASH
country of origin. On the closing day, we
concluded that about 50,000 people had visited
Klimaforum09.

e
oy Q0%
17 ’s“
% ® B
g %
113

Figure 5: Registered Klimaforum09 participants:
Country overview

For so manypeople to come from all over the
world, though mainly Europe (see figure 6), to
adzLILR2 NI GKS tS2L)X Saq
amazing.

Even though Klimaforum09 was attended by
people from many countries, it is worth noting,
that very few people participated frorme artic
region, north and southern Africa, the Middle
East, central Asia, many parts of Eastern Europe
and China.

We should not overlook the fact that
KlimaforumQ9 could have been an opportunity
for a much larger mobilisation;

~ 12~

I tAYL

1 Climate change is not a mgganal topic

and millions of people are already
affected negatively by its consequences.
Early on it was clear that COP15 would be
a major public event.

1

2T NBIAAGSNBR LINIAOALI YyiGAQ

As such, there could have been at least 10,000 to
20,000 more people in Copenhagen for
KlimaforumQ9, gen though it would have
exceeded our financial and organisational
capacity under the given circumstances.

Au_stral Asia/ North
ia Africa Middle A
{Ocean o East meric
; 4%
ia 6% 6° "
1% o

Latin
Am eric

Figure 6: Klimaforum09 Registration (total 6690)

usS C2NXzy ¢l a

Nevertheless, against this background, it was
after all politically significant that so many
grassoots and social movements from the global

south participated irklimaforum09.

CKS GALIANRGE 2N GKS Fdvyzal
which is referred to in the sections below, was

something that all participants talked about

during the conference, and has oftdeen

underlined by participants in evaluating

comments.



5. DECLARATION

One of the central outcomes of Klimaforum09
was a global climate Declaration expressing the
demands, visions, hopes, ideas, and promises of
citizen groups active within envirorant, climate,
economy, civil rights indigenous peoples,
agriculture and fishery etc. and social movements
from all over the World.

The Declaration process began months before
Klimaforum09 opened its doors in December. The
Declarations first of all a cafor how a fair and

just climate deal can be put together. The text
was finalized during the first four days of the
forum, thus giving everybody the possibility to
influence the process.

5.1 History

¢KS AYyAGALFEf ARSI 41 a
KlimabrumO09 should be manifested in a written
paper- a Peoples Declaration. In February 2009, a
small working group was assigned to the task of
drafting a proposal for the process involving both
the international and national network in the
making. The intentin was to frame a paper,

deeply rooted in civil society with three main
goals:

1. criticize global climate policy and false
solutions especially in relation to the
negotiations before and during COP15,
and giving facts about the differentiated
responsibilityfor humanrmade climate
change,

2. listing concrete, alternative solutions to
making a globally just and sustainable
future.

3. creating an accepted, clear voice in the
public to enable citizens to act in
sustainable ways.

Such a declaration should take exisH
RSOf NI GA2yae 0adzOK | a

GdKIF G

Italian Degrowth manifesto, different smaller
declarations from Climate Justice Now!, the
World Social Forum etc.) into consideration, as
inspiration and reflection. A climate focus was
important without isolating it from social,
economic, political and ideological issues. A
proposal for themes in relation to the Declaration
was elaborated in coordination with

YEAYIl F2NHzYnopQa

Due to technical and capacity problems the
Declaratbn process was stuck during May and

& )

List of themes:

1. The climate crisis and the
environmental consequences

2. Just/sustainable deal

3. Climate justice

4. Sustainable energy technology
and energy systems

5. Sustainable consumption of
resour@s and food

6. Sustainable agriculture, forestry
and fishery

7. Alternative economics and
sustainable development

8. Sustainable ways of life

9. Education

O
(0p))
c

| Figure 7: Themes |
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June. Further, the translation of the existing
document into Spanish took some time. Finally by
the end of July a letter of invitation in English and
Spanish was sent to the international network
containing a proposdbr the process and the
proposed themes. About ninety people replied
that they were interested in being involved in the

G LIS 2 LJf Bagess.
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An online discussion forum was launched on the
website. Here people could discuss the
Declaration content under the nine thess (see
figure 7) with subthemes. To gain access to the
forum, people had to endorse the political
platform. By the middle of August working groups
on themes 34 and 6 were formed. About 50
people were interested in active participation,
hereof; 13 were fom Africa, 6 from Asia, 1 from
Canada, 3 from USA, 1 from Mesoamerica, 10
from Europe and 8 from South America.

Due to alterations in the Danish working group,
the launch of the process into practice was
further delayed. By the beginning of October
about100 persons from all over the World
(representing 58 different movements) had
shown interest in participating. Seven facilitators
from Africa, Asia, South America, Mesoamerica
and a single facilitator from Europe were active.

As a reaction to the demarfdr more

international involvement, KlimaforumO09 invited
the International Network and other relevant
partners to a meeting in Copenhagen in October
2009. Among other things the Declaration

process was presented and discussed. A proposal
for structuring tre Declaration and a proposal for
constructing an editorial board was agreed upon.

The editorial board consisted of three of the
facilitators, four representatives from the
international network and two representatives
from the Danish Declaration grouprdwing on
the contributions from the thematic groups the
editorial board worked on a draft (1) and a draft

).

The first draft of the Declaration was 8 pages long
and was published on the website in English and
Spanish in November. At the same time itswa
sent out electronically to all participants involved
for comments and suggestions. Based on the
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incoming comments and proposals, the editorial
board launched a 10 pages draft (2) in the
beginning of December (prior to Klimaforum09)
together with a schedle for a process during the
conference.

During the first day of KlimaforumQ9, the
members of the editorial board met to discuss
and prepare the following days. The Declaration
process was announced in the online and printed
programme and at the openingeremony on
December ¥.

The second draft was presented as basis for
further discussions in an open plenary session on
December 8, thus giving everybody the
possibility to influence the content within the
framework of the existing drafifThe plenary

sesion was translated simultaneously from
English into Spanish and French and took place in
one of the big venues with room for about 370
people. After the plenary, participants had the
possibility to join an open workshop to discuss
further details of the Bclaration. This process
was continued the next day. The inputs from the
workshops and the plenary were used for the
third draft made by the editorial board.

The third draft was presented in plenary on
December 8. Comments were integrated as far
as posible and a full rewriting was performed by
the editorial board.

On December 10 the final version of the
Declaration (7 pages) was published during the
last plenary session. The content of the draft was
presented on screen and read out loud to the
over 100 people present. The draft was discussed
sentence by sentence and live edited in order for
the participants to follow the process on the spot
and signal agreement to each chapter by
stamping their feet. The process became a little
too rushed due to aelayed start. The editorial



board worked on minor adjustments and
linguistic corrections, and late night the text was
handed over to the printers.

On December 14, the final edition of the
Declaration was published and opened for signing
at the websiteand at the KlimaforumQ9
conference venue. The final version of the
Declaration was translated into Spanish and
French. Between the f1and the 1% of

December, 339 organizations and groups from all
over the World signed the Declaration, as well as
1385 ndividuals. Today (February 2010), over
500 organisations have signed the Declaration.

The Declaration was handed over to the UNFCCC
high level plenary, at the COP15 venue (Bella
Center) on December {7by a member of the
editorial board and the coordirtar of the
Declaration process from the Danish group. They
were allowed a two minutes speech. The signing
process is open until March 2010.

The Declaration is the foundation of our efforts
to continue together after KlimaforumQ9 in
supporting the Mesoanmécan participants to
LINSLI NB aYfAYF F2NHzYmné
Those who want to continue deepening the work
on more concrete solutions could do so. A good
way to continue is to through the Meshwork
(http://www.klimaforum09.org/MeshworR, this
system has great potential.

5.2 Lessons Learned

The following is based on feedback from all over
the World.

It is important to acknowledge the fact that even
though quite a lot of people took part in the
Declaation process during KlimaforumQ9, the
beginning of the process involved a rather small
group. (Only 90 people constituted the
Declaration mailing list, as they responded to the

invitation sent out to the general list consisting of
about 800 email address). If it had been
possible to involve the international network at
an earlier stage, the process of agreeing on the
final text might have been easier. As a result a lot
of important organisations have not contributed
to the Declaration. As such the edlital board

was not to the extent as it could have been
represented by the diversity of the social and
environmental organisations involved in climate
justice issues.

An earlier start of the whole process would have
enabled contributions to a wider range the
subthemes and maybe also resulted in the
catalogue of solutions that we wished to add to
the Declaration. It is noteworthy that no one
from the Danish network took part, neither in the
facilitation nor in the thematic groups. All in all
very few p@ple from the global north
participated in the work.

Some of the feedback we have received focuses
on the fact that the process appeared to be too
complicated and too long in proportion to the
resources people were able to put into it. For
Lllsthcd, \}fedq‘afrneoutt%t péolalé wefd fedlly
anxious when they first realised that the
Declaration was supposed to be about 20 pages
(the initial proposal of the Danish group). We
were recommended to aim for a shorter text.

Additionally,somepeople felt that the proess
methodology was settled months earlier by the
Danish group without any possibilities for others
to influence it. Moreover, during Klimaforum09
three full days were indeed needed to follow the
process properly, which was a long time for
organizations tat had many other tasks.

If the creation of a similar declaration is planned
in the future, the resources and time should
allow the process to be much more inclusive,
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http://www.klimaforum09.org/%20Meshwork

consistent with direct democracy and collective
decisionmaking andhllow for broader
communication. It should also be kept in mind for
the future that an internet forum is hard to
handle and to keep alive with a large audience
especially if most of the discussions are in English
and that working groups work at different speed.
Also it is woth mentioning again that also in this
process the involvement of the international
network right from the beginning would have
been preferable.

The Declaration titE! at S2 LX SQa
from Klimaforum09, System changaot climate
OK I y\Hogeédeery welland strengthened the
ties between ecological and social issuésgood
example is the big demonstration on December
12" where social and environmental movements
united inthecallfoas { @ 4G SY / Kl y3S§
/ K| y.Bvas a clear and sing statement,

which also linked KlimaforumQ9 to other

networks advocating for climate justice, such as
Climate Justice Action and Climate Justice Now!.

As a result, people involved in the climate justice
networks are now showing interest in discussing
how to make use of the Declaration even if they

were not part of the process.

A flyer about Klimaforum09 and the main
statements of the Declaration was printed in
great numbers and handed out during the Global
Day of Action on December 12

We have alsoeceived comments that the
Declaration was a pioneering work for several
reasonskFirstly, it was critical of neoliberal
capitalism and it makes suggestions for
transitions towards sustainable societies:
abandonment of fossil fuels and reorientation of
research towards renewable energy, democratic
control and relocalisation of the economy.
Secondly, the Declaration emphasises the
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necessity of unions between local producers
(peasants, fisher folks etc.) as a way to ensure
food sovereignty. Additionally, €hDeclaration
insists on the crucial necessity of a greater
international cooperation accompanied by a
reform and a democratisation of the United
Nations and the end of the hegemony of
international institutions such as the World Trade
Organisation, the Witd Bank, ad the

International Monetary Fad.

To conclude, we hope the Declaration will

5 S O thecpme @ pofitigal platform (cornerstone) and be

used as a base to build and strengthen worldwide
cooperation for climate justice uniting the
grassroots engaged wi#nvironment, climate,
human rights, indigenous people, social welfare,
education etc. beyond Copenhagen that will work
wcivigly for f sustainglde future.

The Declaration was the only agreement signed
in Copenhagen. Considering the poor result of
the COP15the renewed vigour committed to the
struggle for system change, which the
Declaration definitely expresses, will not be
wasted.

On the other hangdlit is important to

acknowledge that the Declaration lacked the
description of practical alternatives to me us
forward in constructive transformation, as we call
F2NJ a{eaidsSy /KIy3aS yz2i
early stages of KlimaforumQ9, we talked about
creating a Catalogue of Solutions together with
the Declaration. As the Declaration announces,
the solutins are there; we just have to gather
them.

Of course, a three day collective process has its
limits, especially for such an ambitious
Declaration, which aims at changing the
mainstream paradigm. However, this should not

It A



be seen as the end, but as thedinning of an ongoing process.
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6. COMMUNICATION AND PRESS

The communication strategndicated how
KlimaforumQ9, in the period prior to and during
the conference, communicated with various
external stakeholders, particularly potential
participants, lut also the politicians, the media
and the general public.

The strategy outlined four key concepts:

1. The target group (who is the
communication addressed to?)

2. The purpose (what should be
communicated?)

3. The resources (through what channels
should we commumiate?)

4. The message (what is the story?)

The target groupPeople from the global south
were an important target group, particularly
people involved with environmental work and
especially peasant groups, agricultural workers,
fisher folks, women and ingiénous peoples

etc. This target group also counted many active
YSYoSNH
network. This target group became a powerful
tool while the conference was on as

YEAYFTF2NUzYnp O2dzZf R LINBY2G S

¢ those already living wit the realities of climate
change to the global press.

Another important target group can be referred
to as the "green segment'referring to people

already involved in climate related issues. It was o o
O2yAARSNBR AYLRNIFyaG ¢ YiramarketingTy g

£ az
Danemot active in the climate context. And also
young people (between 180 years), since they
represent an important driver of social
movements.
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Finally Klimaforum09 was seen as a global event,
and thus had an aim to communicate globally, for
example to andhrough the international media.

The purposeof the communication strategy was
twofold:

1) To create an inspiring story about a
political event that people would like to
participate in.

2) To establish KlimaforumQ9 as an actor,
whose opinions and views onrolte
issues should be taken seriously.

The recipients of the first objective were the
future and potential participants of
Klimaforum09.The recipients ofhe second were
politicians, opinion makers and the media itself.

The second objective was ratharrsitive, as
Klimaforum09 was a large network embracing
many different opinions. To avoid
misunderstandings, it was decided that

2F Yt AYI T2 NHZY n o imafoririod sbid oiflk Pefk dn behalf of the

Danish organisers of Klimaforum09 and within
the frames of the political plation.

GFdzi KSYydAO @2A0Sa¢
The resourcesThree means of communication

were chosen:

A network campaign
2. A press campaign
3. An Internet campaign (in the form of

G2 NRAYE NEBE

The network campaigwas part of the overall
communication and aimed at those already
engaged in RIY | ¥ 2 NHzY n pQa
Danish network as well as other related but not
yet engaged group€£ommunication with the

Ay G SNy



network went through an email list and a
newsletter. However, despite the attempts the
communication with the network should have
beenprioritised to a much higher degree.

The press campaigmas the cornerstone of
YEAYlF T2NHzYnpQa
press campaign was about seeking out selected
media in order to achieve positive publicity, while
minimizing (and preferably elimitiag) negative
publicity.In order b appear in the media, as the
Danish organizers of Klimaforum09, a group of
spokespersons were selected.

The Internet Campaigmas aimed at being
experimental. The idea was to produce content
for social media in the fon of a number of small
films that in their design had the potential for
viral spread within the target group, especially
among young people, via their network (social
platforms, email, etc.). The requirements were
that the short films would amuse surpriséd/or
fascinate the recipients.

The viral video campaign, the Elements, was not
the great success we wished it would dpartly
due to the fact that it was released too late and
that is was too abstract and not relevant to the
core Klimaforum09 message.

The websitevas not considered, as a means of
communication, however it definitely became a
place to get information and positive stories
across.

The website was an important informative and
practical tool, especially regarding the
programme registration cess and the
registration of volunteers, but also concerning
the Declaration work and its signing process. At
www.klimaforum09.orgyou could find
information on: News, Programme, Practical,
Declaration, Pressna About Klimaforum09.
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Figure 8: Website visits / Oct 2009 to Jan 2010

The graph (figure 8) indicates the number of
website visitors, which culminated in December
2009 during KlimaforumQ9.

z

4G GKS adrkrNI 27
HNnn pQ ollg, ihenurbo2r of results was
around 5,000. By the start of the conference in
December that had grown to 60,000 results. In
February 2010 there are now over 400,000
results and it is still growing.

Regardinghe messagehat Klimaforum09

wished to commuitatethere were some

internal disagreements regarding the political
profile visa-vis the COP15. Particularly, the board
disagreed on whether COP15 could reach an
agreement or not and whether the way out of
crisis could be found within capitalism or
required what is referred to as system change.

A compromise was sought between the different
views.KlimaforumQ9 was promoted as a global
political climate related eveniVhile the COP15
brought together the heads of states and
represented the economic and pital power,
KlimaforumQ9 was the meeting space for civil
society and sought to represent the democratic
power.The aim was to communicate an image of
a conflict between the false desire to maintain

GKS NRAOK O2dzyiNASaQ AyidSNE

genuine dsire to save humanity from the

hOG20S8NJ AT


http://www.klimaforum09.org/

destructive impacts of global warming It was decided in October 2009 in conjunction

(KlimaforumQ9). with the international advisory board that
KlimaforumQ9 could not make political

YEAYFF2NHzZYnd 61 a LINEY2 (i Stterheats. Klith&dum09dSauldibn§y Ep@ak on

Oft AYIF(S adzyyYiaile o behalf of the Danish organizers on practical issues
and topics within the politicallptform. We could

6.5 Lessons learned have involved the network more in the political

On the whole, the main focus of the statements.

communication strategy was to facilitate the
press ontact to Klimaforum0%;, especially
international press. Over 100 countries contacted
the press office during the conference and stories
appeared in all media forms from newspaper,
radio, TV and internet. Even global media
broadcasters like CNN and Al Jazereported on
Klimaforum09 and countries as far away as New
Zealand, Indonesia and Taiwan made stories.
With this in mind the strategy can be considered

to have been a success. It should also be mentioned that the lack of
interest in general communication also counted
GGt FolyR2yYSyd 2F YfAYL
programme. This work was initiated very late.
The same can be said about internal and external
communication during the conference. Nothing
was set up by the communicati@nd press

team. It took about 46 days into the conference
before Klimaforum09 had a sufficient
communication level and was able to
communicate to the participants (on e.g.
programme changes).

We missed the opportunity to communicate with
the network, we had an international newsletter
for the international network and monthly
meetings with the national, but it was not
enough. All in all, KlimaforumQ9 could have
serviced its network a lot betteEor instance, a
press team (even a small team) could have
helped the Danish and international network with
their press work.

However, not all parts of the communication
strategy were equally pursuedhd@

communication and press group prioritised the
press over the internal and external
communication. This was in part due to the fact
that the Danish board was not clear on what it
expected of the communication and press group.
Differences of opinion ithe board also caused
some of these problems. In addition the board
was not aware of the problems and lack of overall
communication.

Early fall 2009, KlimaforumQ9 invited a number of
political okespersons from various parties in

the Danish Parliament (Socialistisk Folkeparti (F),
Konservative (C), Venstre (V), Enhedslisten (9)),
to participate in a meeting. The idea was to
introduce KlimaforumQ9 to the politicians so as to
make them aware of wdt was going o1

especially since we had heard that the funding
would be withdrawn if KlimaforumQ9 supported
the push for civil disobedience.

The international press work went really well, but
the press result in the Danish media was not
satisfactory. In the futw, it is important not to

rely only on the media (and not only the English
speaking ones), but alsm other types of
communication. For example, we should have
made use of a grassroots communication strategy
as a supplement to thbig mainstream media.
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It should be noted that problems arose due to
GKS o1 &
the global network {imate Justice Action (CJA).
CJA was planning an action day of civil

disobedience on December 16th, Reclaim Power.

The action created some disagreements within
the board, which resulted in a number of
contradictory statements from the board and the
press eam.

In this regard, it is also important to emphasize
the intimidation campaign against civil society
activities and the inability of the CORMhBsts to
support the right to free speech for everyone,
while focusing solely on possible problems in
connecton with civil disobedience actions. The
intimidation campaign affected Klimaforum09, as
it made it difficult for us to enter into broad
dialogue with activists, who wanted to express
themselves in other ways, because even the
dialogue seemed suspicious.
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The result was that many of the important

S KIFyRf SR YTt AYIdBcdUnE anddemandsBrént civiksaciéty, argl

many of those voices that do not have power in
the nations they come from were given poor
conditions to express themselves. The alternative
voice was declared as gen#lyavanting to

sabotage the COP 15. The Danish Ministry of
Foreign Affairg in lack of confidence did

nothing to alter the picture despite the fact that
they had approved of granting Klimaforum09 DKK
8.5 million (see chapter 10 on finance).

Note that the same claim can equally be
addressed against Klimaford®, as wetook part

in the intimidation campaign against CJA, helped
by state funding.



7. LOGISTICS

The main physical frame (BDBfen) of the
Klimaforum09 was not settled before early July
2009which of course complicated every aspect
of the conference preparation. Also the contract
for the venue, @ksnehallen (for 2.500 people)
was problematic, as it was not settled until two
weeks before the conference started.

Overall the logistical tasks weseverely
understaffed. The amount of resources available
to run Klimaforum09 was not clear from the
beginning. So we relied, because of lack of
finance, to a large extent on volunteers.
However, a number of staff should have been
hired well in advancenlthis way the essential
routines could have been planned in more detail,
AyaaSIR 2F GKS
we had to practice.

7.1 Venues

Logistically Klimaforum09 was anchored in
Vesterbro (western part of Copenhagen) close to
the central tain station. The localities formed the
forum in following way:

DGlbyen:used as main conference space for the
scheduled activities; workshops/talks,
exhibitions, films, theatre and music. An info
point was set up in the entrance hall.

@ksnehallenusedfor meetings (e.g. after
demonstrations), socializing and food. On
December 1%, 18" and 19" the venue turned

out to be an important space for the observer
organization representatives that were no longer
allowed to enter the COP15 in the Bella Center.
TV links to the Bella Center were available at this
venue.

~ 22~

af St NI A Y Froeds withdAlinebékingtéolé K 2 R

Vesterbros Kulturstaldeused as volunteer
office, financial office, infgoint, meeting space
and secretariat. Kulturstaldene hosted the
secretariat from April 2009 until February 2010.
Atthedj dzZt NE hy 1St 5Fyyea
kitchens and a large unheated eating tent were
set up.

7.2 Accommodation

Early on accommodation for all the Klimaforum09
visitors was considered a huge issue. We learned
that the UN delegates occupied most hotels and
hostels in greater Copenhagen and provinces
including Malmd, Sweden.

KlimaforumQ9 cooperated with three housing
aKI G

Private accommodationNew Life Copenhagen
opened about 5,000 Danish homes for the
climate guests that camto Copenhagen for
Klimaforum09.

Hotel ship:Accommodation in a hotel ship
docked in the centre of Copenhagen.

Low cost alternativesPeoples Climate Action
(PCA) organised (in cooperation with the
Municipality of Copenhagen) housing for people
in goupsin shared accommodation facilities like
gymnasiums etc. PCA offered accommodation for
groups who registered before November 15,
2009. This created some problems for people,
who had not registered in time and still needed
accommodation.

Klimaforum09 oganised accommodation for the
87 people that received solidarity funding.



7.3 Food

Klimaforum09 offered food vouchers to staff,
volunteers, interpreters and the funded
participants. The vouchers could be used at the
GKNBS LIS2L)X SQa
vegetarian (and vegan) food. Other visitors were
also encouraged to use these kitchens though
they were placed away from the main venue
(DGibyen) at Onkel Dannys Plads. Cost of food
was approximately DKK 20.

Organic food was also served at the ues DGI
byen and @ksnehallen. A kitchen run by D@in
delivered the food at a cost of DKK-20.

7.4 Visa

Klimaforum09 sent out 587 visa invitatitetters,
but we do nothave any record of how many
actually received visas, because we did not
register people when they arrived. However, it is
estimated that the vast majority of those who
applied were granted a visBut there may have
been people, who receivedasa invitation letter
and never applied, because they did not obtain
funding.

Country Balance Visa Invitations

(Total 585)
Latin North
America; America;
Europe;
59; 10%

5:1%

Asia/
Middle
East; 170;
29%

Figure 9: Cantry Balance Visa Invitations

There are also some, who received visas, but
cancelled their journey for various reasons. It is
our impression that all, who were genuinely
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involved in climate related issues, and wished to
visit Klimaforum09, had the oppontity to come

to Denmark.

For an overview of the distribution efsa
id@ifgﬁ'oHlettérsha&'ca&‘ina to ’(‘:oltjrql_t'ry see figure
9. Note that this figure does not give an accurate
picture of how many people from the global
south participated in KlimaforumQ09, as sem
people from southern countries are not required
to acquire visa, others had COP15 visas, and
some were invited by their Danish partner
organizations.

The first visa invitatiotetters were sent out in
mid-October 2009, which was very latdereafter
invitations were sent out on regular basis. The
deadline for applying for visa for KlimaforumQ9
was set for November'® but we received many
inquiries after that date. Invitations were sent out
until 2 weeks before and a few days up to
KlimaforumQ9.

The lat 1-2 weeks before Klimaforum09 started
and the first week into the conference,
KlimaforumQ9 staff focused primarily on
emergency assistance to people, who had not
been granted visa§ his was rainly because they
had applied too late, and partly becauseey had
applied without valid invitation letters from
Klimaforum09.

The main problem in regard to getting a visa was
the requirement to prove that the applicant had
sufficient financial means for their stayowever,
some embassies lowered their standar
requirements, because Klimaforum09 could
promise that Peoples Climate Action provided
low-cost accommodationMost problems were
solved in cooperation with embassies and the
Immigration Agenciesn any case Klimaforum09
did not hear from anyone, who we rejected on
the basis of not meeting the requirements
(except those who had filed false statements).



7.4.1 Lessons learned

Klimaforum09 had a good relationship to official
institutions for visa, which eased the job a great
deal.

A good advice is tmake an appointment with
the Ministry of Foreign Affairs and the
Immigration Services in advance, so that the
LI NHAOALI yG&a 2F GKS
treated equally with the COP participants
regarding visaWe did this so that embassies
could dedwith most applications as 'bona fide'
without having to send them to the Immigration
Service in CopenhagehheMinistry of Foreign
Affairs sent a letter to all embassies about this, so
that the embassies were generally helpful when
participants applied.

However, KlimaforumQ9 participants should pay
for their visas, which was not the case for COP15
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participants.Perhapghis could have been
avoided if it had been part of an early agreement
with the Ministry of Foreign Affairs, but it was not
possible wha we started Future organizers
should of course try to get free visas.

Thus it is important to have a direct line of
communication with the Ministry of Foreign
Affairs and the Immigration Servicdsproved to

LIS 2 Lbe &y belplibathyrgggrding gegevakissignd | NB

solving specific problems.

It is also important to make it very clear to
participants when they register that they must
submit their data and get the visa invitation letter
well in advance even if the travel dates,
financing, etc., have not yeelen decidedIf the
invitations are not sent out in the last minute, the
staff will have more time to service those in need
of a visaKlimaforumQ9pent the equivalent of
two full-time staff in 2.5 months on visa issues.



8. VOLUNTEERS

It was roughy estimated that 600 volunteers expect that 25% of the registered volunteers
were needed in order to help run KlimaforumQ9 would never show ug thus Klimaforum09
during the 12 crucial days in December 2009. Not 2 FFAOALF f f & | A YSRIKSI G2nNi0 %2
including the volunteers needed in the secretariat ~ The tasks included:
and as interpreters.
9 Practical preparation of KlimaforumQ9,
such as setting up signs, information
stand, exhibition walls, technical
equipment etc.

1 Run the infepoints at KlimaforumQ9, as
well as infepoints at the Central Station

A volunteer coordinator was hired mid
September 2009 torganize the volunteer
recruitingstrategy and make the necessary
contacts in order to locate and mobilise the
volunteers. The strategy was ready for

implementation by the end of September 2009 and the Airp)rt’ where arriving visitors
and described three volunteer tasks: could obtain practical information.

1 Help to carry out the programme
The secretariat; volunteers for the secretariat, activities
able to work both before and during the summit. 1 Help cater and clean up

9 count participants at the venue
Supervisors; volunteers, interested in entrances, in order to ensure that safety
coordination and organization work during regulations were kept

Klimaforum09. This group was committed to

work at least 40 hours during the conference and ~ Orange Klimaforum09-3hits were handed out
was diviled in five sulgroups; and organic food (breakfast, lunch and dinner)

was provided to all volunteers at the café at the
Venue Coordinators G2t dzy i SSNBQ 2FFAOSD | yF2NI

1

1 Infq-point crew the capacity to offer accommodation for the
3 Action Crew volunteers.
T

Technical Crew
Interpreters Group An important objective was for lalolunteers to

] ] ) ] share the common vision and feeling of what
During the summit the supervisors, who were in . o
Klimaforum09 was about namely bringing

charge of the different groups, received a number le tagether. Tq start with this was a difficult

z ~ A A I3 o A peo
27 0200/ (SSNE FNBY GAKS \CANRSE b 58 orldahed st
cary out the practical work like setting up chairs :
of togetherness was manifested.

and such.

As already mernbned one of the challenges in
G ¢ KS candisiedafvolunteers with interest the overall organization of Klimaforum09 was
in the altround practical work during the lack of time, which also reflected on the

conference period. This group committed to work  organization of the volunteers especially

approximately 20 hours during the 12 days. It was  regarding internal communication. This created a
estimated that KlimaforumQ9 required 600 number of difficulties.

@2t dzyiSSNE FT2NJ aiKS C2NDS¢d LG 61 ad I ROAASR O6FNRY
organizers of similar events) that we should
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The fact that we dichot have sufficient time
resulted in a lack of proper preparation. At the
beginning of the conference we still needed to
define a number of specific tasks for the
volunteers, for example in relation to the
programme. The tasks were known at the
administraive level, but were not
communicated.

As the days passed during KlimaforumQ9, the list
of duties grew, but with it also a better general
view and the volunteers became more or less

international students from all over
Scandinavia

1

What came as a real surprise was tte
participants at KlimaforumQ9 actually also
offered to volunteer for twethree days or more.

The website was the main communication tool in
recruiting volunteers supplemented by social
network sites such as Facebook and Twitter. Also
three newsletters wre sent out prior to
Klimaforum0< the first was by mid October the

seltk RYAYA &GN GAy3 I NE dzLa othid Ryghg begigningiok [Zecegber. n Na ¢

or constant belief that Kkmaforum09 would
succeed, this would not have been possible.

As mentioned earlier the high level of se#rvice
mindset from e.g. workshop holders also helped
to create a pleasant atmosphere throughout the
conference.

8.1 Recruiting volunteers

NoorS AY YfAYlI FT2NHZYndpQa
or secretariat had experience with recruiting the
huge numbers of volunteers needed. Therefore,
contact was made to persons and organisations
with such experiencéhat were willing to advise
us free of charge. Iridlly the aim was to recruit
volunteers from:

databases from other volunteer
operators

the Danish network and other climate
related groups

senior groups in Copenhagen

the Universities in Denmark

1
)l
)l
1

During September and October, it became clear
that the maingroups of volunteers, who signed
up for KlimaforumQ9 generally were:

1 Danish, newly educated young people
without employment

1 unemployed foreigners living in
Copenhagen
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What made the challenge of recruiting volunteers
even greater was the competition with many
other actors in need of volunteers during the
COP15.

8.2 Lessons learned

It worked well that it was prioritized early in the
process to recruit volunteers for the secretar@t
Angt it Reole avgrgassignes! to krsks thepfitted
their personal interests and skills. Overall the
volunteers were taken good care aifd felt
welcome.

Internal communication was a problem,
especially when the organization grew in
numbers. With busy and focussed people
everywhere, we neglected the need for
continuous general information about
developments and challenges. Some frustration
could have been avoided with better
communication and more planning, carried out
by a greater number of waged people.

~

¢tKS 1 OGA2Yy I NBg | aanra
with wide spread tasks like putting up
poster/signs, garbage collection to personal
assigant to visitors. The idea of having a team
ready for any emerging challenge turned out to
be a brilliant idea.

SR
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experience. The scope of the task was not clear
from the beginning, as it was difficult to know
exactly who and how many visitors would
actually show up. The fact that few Danes
participated in Kliamforum09 affected the type of
the questions received.

In the beginning the infgoint also experienced
some technical problems. For example there was
no printer installed, which could have been very
useful.

It would have been an advantage for the info
point to have had more information about the
workshops (cancellations, changes etc.) and at
some point even direct contact to the workshop
holders. The lack afformation falls back on the
LIN2INF YYS | ¥R
extremely understaffed.

Thinking ahead and making time schedules in
advance in order to keep track of who was
assigned to what and when would have been
helpful. A database or onlinetsedule would
also have helped a lot.
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d £ S NJhk plaBning &f th&tnk stidule was initiated

too late in the process. This was partly due to
external advice not to initiate the time schedule
process with the volunteers too early, as the
changes that would comater would to be heavy
burden. Consequently, we started too late, which
gave us a lot of trouble in the days up to the start
ofKlimaforum09.

A general problem was that a relatively high
percentage of the volunteers, who in advance
had expressed their intest in helping out,

never showed up. In order to compensate the
G@2f dzy i SSNI F2NJ I Rl @¢
at the venue. This initiative helped and we were
able to run KlimaforumQ9 satisfactorily.

It should be noted that the Klimaforum09

' OG A @A GA S av@lunieed tear Was astofished BNBw many

non-Danish volunteers actually turned up to help
at the conference.

The number of volunteers was approximately
400. We may have had fewer volunteers than
we expected, but the spirit was good.

(IN/IN))



9. INTERPRETERS

We focused pmarily on interpretation to/from
Danish, English, French and Spanish. Overall
practical information regarding interpretation:

M Number of rooms with conference
interpretation: 2

1 Number of languagest

1 Number of booths:8 (4 booths in each
room)

9 Number of chniciansi to cover both
rooms

9 Number of headsets1500 (estimated
peak number of participants)

9 Practical needStorage room for
headsets

1 Number of interpreters:65 including one
interpretation coordinator

9 Practical needRoom for interpreters
with internet connection

9 Practical needinternet connection also
in booths

1 Other: Consecutive interpretation in
other rooms (estimated 15 sessions).

9 Other: Interpretation also between
Portuguese and English

We encouraged first and foremost Danish
interpreters and secondly Scandinavian and other
European interpreters to come to Copenhagen (it
was purely from a C&mission reduction view).
We worked closely together with Babelan
international network of volunteer interpreters

(for more information gdo: www.babels.org).

The interpreters worked as volunteers,
KlimaforumQ9 covered travel costs and
accommodation. Regarding tickets, it was
suggested that the interpreters bought their own
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tickets, and KlimaforumQ9 organized
reimbursement.

We were budgting with about 200 Eurd®r
travels from Finland, Denmark, Norway, Sweden
and Germany an835 Euroger ticket from other
countries. This amount had to include all
expenses.

Regarding accommodation, the interpreters were
encouraged to make use of paite housing.
Regarding food, Klimaforum09 provided 3 meals
a day at the peoples kitchens associated to
Klimaforum09.

Klimaforum09 engaged with a company that
delivered interpretation equipment, headsets
and booths for the interpretation.

9.1 Lessons learned

Early on a group arranging the interpretation was
established. All in all it worked well with
professional equipment and technician. Headsets
were handed out efficiently and all were

returned.

The elaborate schedule and detailed contact list
were hepful, and it was important that we sent
work schedules out early in the process. In this
way the interpreters could see what they were
committing themselves to and that they would
work for an event that was developing
continuously.

The interpreters had tir own room with

internet connection and water, coffee and snacks
were provided in booths. In general we managed
to create a happy and heterogeneous team of
interpreters.



As it turned out we lacked gualified coordinator
for the interpreters who couldantribute to a
cheerful atmosphere and facilitate
communication with Klimaforum09. Decision on
which languages to interpret between should be
made earlier in the process, which meant that we
had too little time to find enough qualified Danish
volunteer inerpreters.

Communication related to programme changes
were not always efficient. It is important to know
all interpretation needs in advance.

As it turned out some workshop holders brought
their own interpreters, which should have been
communicated to Kinaforum09 and then to the
interpreters.

In general we lacked written material on the
different talks in advance.

Communication between venue coordinators
and interpreters in the booths could also have
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been better. Workshop moderators should
continuouslyhave:

1
1

mentioned the interpreters

reminded the speakers to speak slowly
and clearly into the microphone.

asked the speakers to give their
presentations/scripts/ drafts beforehand.
(Having the material even 5 minutes
before the start of the meeting was of
great value for the interpreters).

told the audience at every workshop
beginning that they could acquire
headsets if they needed interpretation.



10. FINANCE

CKS Faaz20ArdA2y [ AGAt { 2KiDMaBrrd0Q dctudllyf hidvid useSon BchiddrY
received DKK 8.5 million from the Danismigtry equipment necessary to run a conference with

2F C2NBAIY ! FFIANB OAl (akyBing fifrg heinte@ t sithplemiclophdhes! O G A 2
(PCAY; about half of it was a venue contract (DKK  Also clarifications concernirtge venue and the

4 million). The venue contract was solely number of conference rooms were dragged out
negotiated by the Ministry and the venue holders and were not solved until at the conference start.
DGibyen and included technical equipment as

well as DGvenue staff. 10.1 Solidarity funding

Special effort was made to invite people from
The other half was spent primarily on wages, regions in Asia, Africa, Latin Ameri€zeania and
office equipment, communication (website the arctic region, who already live and suffer with
design, flyers etc.), interpretation equipment the reality of climate change.
(incl. equipment), solidarity funding, Declaration
and programme (including concerts) (see figure In order to grant solidarity funding the following
10 below). principles werdormulated:

1 Only for people from the global south

Funding from Foreign Ministry: 8.500.000 DDK planning an activity at Klimaforumo
Kiimaf 09 1 Regioml balance (representatives from
Imarorum expenses: . . .
) P Asia, Africa, North and South America,
Contract with DGbyen 4.000.000 DDK
, _ Europe etc.)
Extra technical equipment 300.000 DDK Gender bal
Solidarity funding 86 participants 1.200.000 DDK T en e_r ?ance_ ]
Interpretation equipment 250.000 DDK Il Qrgamza‘uonal diversity (pgop!e from
Interpreter: Travel and allowance 140.000 DDK different grass roots organizations)
Wages Secretariat 1.300.000 DDK 86 people received solidarity funding (4 did not
ltural . DDK .
Cultural programme 600.000 show up). For an overview of ndmer of funded
Office equipment etc. 400.000 DDK . . . .
_ divided on regions and countries see figure 11
Holding etc. 310.000 DDK
Lo below.
Expenditure in total: 8.500.000 DDK
Klimaforum09 paid on average DKK 9.800 for the

Figure 10: Klimaforum09 expenses air fares for each participant. All guests received a

place to sleep two meal tickets pr day and per

Overall Klimadrum09 had a very tight budget
diem allowances during their stay.

that caused some confusion in the preparatory
stages. It was never really clear how much
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Asia: 19
Indonesia, Nepal
Oceania: 4

Africa: 20

Middle East: 4
North America: 5
South America: 27

Jordan, Egypt
USA, Canada

Paraguay, Mexico,
Bolivia, Panama

Europe: 7

Bangladesh, Maldives, South Korea, India, China, Philippines, East Timor,

Kiribati, New Zealand
Togo, Ethiopia, Kenya, Ghana, Malawi, Eritrea, South AffiR&dnhgo, Nigeria

Argentina, Brazil, El Salvador, Peru, Uruguay, Ecuador, Chile, Columbia,

Poland, Russia, Greenland

Figurell: Number of funded: Regions/countries

10.2 Fundraising, sponsorship and
donations

From the beginning, it was evident that
Klimaforum09 had to find additional funding in
order to create a satisfactory conference.
Therefore approximizly 35 applications for
funding were sent out during the summer of
2009. Nine of the applications came back with
positive affirmation. They are as follows:

Isvara Foundation

Roskilde Fonden

Heinrich Boll Stiftung

City of Copenhagen

World Music Denmark (WH)
Plums @kologifond

Dansk Musikforbund (DMF)
Vesterbros Lokaludvalg

=4 =4 =4 =8 -4 -8 -8 9

Besides funding the following organisations
donated money to Klimaforum09:

1 European Greens
1 Merkur Bank
1 + smaller private donations

More effort could have been put into further

fundraising and donations. Again the Secretariats
lack of human resources and the late start caused
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problems in this respect, because of the often

long processing time associated with fundraising.

Another problem was the lack of official
recognition of Klimafazy n ¢ | a
FNBES F2NJ I ff¢
activist groups was never properly explained to
GKS 5FyAaK YSRAIF |yR
FYR 6KAUGSE
versus norviolence.

Ly

Fundraising could also @ been directed

towards corporations. Especially in the last weeks

AaadzS T20dz

o
a

leading up to the conference, Klimaforum09 was

approached by larger companies looking for a

platform, but the offers were turned down by the

{ SONBiOIF NARI (Qa
have been a mechanism to green wash
corporations.

The importance of avoiding corporate interest

has to be emphasized, as KlimaforumQ9 received

wide recognition and astonishment amongst
participants for this. It should be stressed that
avoiding corpordbns also added to

YEAYF T2 NHzYnhQa
conduct that should be preserved at future
Klimaforum09 inspired conferences.
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pmt8ao
and the DKK 287.000

Because of the tight budget Klimaforum09
attempted tosave money in connection to a set
of optionsattached to the DKK 4 mill venue
contract between the D@&yen and the Foreign
Ministry. A DKK 200.000 viddiak to the Bella
Center (where the COP15 was held) was taken
out of the budget, and the security guhbudget
was also thoroughly scrutinized in corporation
with the Police and consultation with the Head of
Security at Tivoli Gardens. This saved
approximately DKK 87.000.

All'in all DKK 287.0@0money that we needed to
cover the costs of obtaining necesgdtems that
were missing in the contract between DiBlen
and the Ministry of Foreign Affairs.
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08 UGUKS C2NBAIYy aAiyAradNe
Action (PCA). KlimaforumO09 received DKK 15.000
¢ the rest was usedhternally at the PCA.

What is more, late summer 2009, Klimaforum09
invited political spokespersons from various
parties in the Danish Parliament to a meeting

(see chapter 6.5). Encouraged by Ejvind Vesselbo
(V) an unexpected outcome of the meeting was
anapplication for DKK 1 million addressed to the
Ministry of Energy and Climate. Ejvind Vesselbo
promised to personally hand over the application
to the minister Connie Hedegaard the following
day.

Two days later the application ended at PCAs
desk, and theutcome was obviousthere were
no additional funding to be had.

NY



11. COORPORATION PARTNERS

Klimaforum09 has had a humber of central (and
some rather controversial) collaborators;

The relation between these actors and
Klimaforum09 will be described in more detail
below.

11.1 The ALBA-meeting

The ALBAneetingarranged at Valbyhallen on the
17" of December was the biggest Klimaforum09
event outside the D@&byen. 4,000 people
attended the meeting, which was established in
collaboration with 22 organisations.

Bolivian President Evo Morales, Venezuelan
President ligo Chavez, Cuban Vicepresident
Estaban Lazo and Nicaraguan Foreign Minister
Samuel Santos spoke at the meeting, which was
transmitted live to all of Latin America. With its
political significance the ALBAeeting showed
how governments can work with theoslds
grassroots in order to face the climate crisis
together.

At an early stage, the meeting was planned to
take place at @ksnehallen close to the b@dn.
However because of the lack of funding and the
high price of technical equipment needed at
Pksnelallen, Klimaforum09 and its collaborator
The DaniskCuban Association had to give up the
idea. In retrospect it would have been possible to
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1 The ALBAneeting

1 The DGbyen

9 The ClimateCollective

9 The Climate Soligns Meshwork

1 The Ministry of Foreign Affairs

1 The Municipality of Copenhagen

T ¢KS tS2LXSQa /ftAYFQGS
1 The Police

have held the meeting at @ksnehallen, as the
space was offered to Klimaforum09 by the
Municipality of Copenhagen, bthere was no
way that we could have known this at the time
when the meeting was being planned.

The ALBA meeting was encouraging in many
ways, as it brought environmental organisations,
sqlidéargy]\ogg?isagic%n% ?ogtical parties a.md
trade unions togéeter and showed how this
international unity can contribute to a continuous
struggle to overcome the climate crisis.

11.2 DG

There was never any doubt about where we
wished to host Klimaforum09, as DiBlen from

the beginning was considered the perfechue
space. Early on (in 2008) the founders of
Klimaforum09 had preliminarily negotiated a very
advantageous contract with the D&yen

pending on the expected funding from the
Ministry of Foreign Affairs.

However, the collaboration with the D®Yyen
suffered from the fact that Klimaforum09 was not
allowed to participate in working out the (DKK 4
million) venue contract. It was solely negotiated
behind closed doors by the Foreign Ministry and
the DGibyen.

The contract, which was signed only 6 months
prior to KlimaforumQ9, in early July 2009,
contained; the venue space itself, R&Eff, but

also technical equipment and other physical
necessities. Technical equipment described in the
contract was later taken out in cooperation with
the KlimaforumQ9 staff anteplaced by other

more important necessities in order to run the
conference.



Both before and during KlimaforumQ9, weekly internet services, warm drinks and adrehop
meetings with the DGdtaff had a pleasant (with warm clothes, etc.).
informality about themg even at executive level.
As the conference started the professidisen of
the DGistaff became apparent. Fortunately the
good spirit rubbed off onto everybody, including
0KS 5DLQa GSOKYAOFf adl ¥FZ yR Gdz2NYySR 2dzi G2 62N
Ay FIL@2dNI 2F dza Ftf o Ly PWRENGKIPIYNGIs ffulhe cofaborgiiony ¢ 2
(2380KSNYSaaé sl a Sadl ot hReSEnapColedive, itssayig apity thats
was £lt by the DGbtaff as well. we did not maage to work closer regarding the
mobilization around the COP15.

¢KS LIS2LX SQa {-point@isaeda | y R
vibrant atmosphere at the square, Onkel Dannys
Plads.

The DGbyen took care of the physically
conversion of the venue (from a sportcentretoa  11. 4 Climate Solutions Meshwork

professional conference centre) and technical To support the coherency within Klimaforum09 it
challenges like Internet, light, sound, projector was seen as essential that the solutions that

etc. In general everything went smodyhand the already existed amongst participating

service provided by the D&taff was organisations were madesible and scalable. In
irreproachable. order to do so cooperation with the 2020 Climate

_ _ _ Solutions Meshwork was established, as a unique
During the conference, KlimaforumQ9 received L .
way for people and organisations to systematize

help from about 400 volunteers. In general BGI .
- s34 AL OAATASE 64K th_glrkélowlgqige aand tnug help everyone see
oesSy #éha alura gAl w i§1 piece of%heZB{Jzuzle t%ey‘%a% in thedper

performance. climate change context.

11.3 ClimateCollective In other words the purpose of the Meshwork was
We have had an exdeht cooperation with the to support Klimaforum09's initiative and

logistic group of the ClimateCollective. The maximise the potential of all participantby
ClimateCaollective is a coordinating network connecting them to the organisations and climate
consisting of various groups and initiatives change solutions they needed to know albou

working to prevent catastrophic climate change.
Our collaboration with the logistic group coeer
mainly issues related to food and irfmint.

Prior to the 7" of December invitations were sent
out to thousands of people registered with
KlimaforumOQ9 to join the online Climate Solutions
Meshwork. This was an opportunity to make
Regarding food the ClimateCollective helped everyone visible to everyone else before coming
F NNJ y3S UKS asSiu dzLJ 2¥F | tdNCGopeRhaded. TiphdtisantsiBe?elalbleSd a
kitchen on Onkel Dannys Plads (see chapter 7.3).  find people:

The ClimateCollective also set up an info point in
Rahuset at OnkéDannys Plads that functioned as
a space with information on various practical
matters including; food and accommodation,
geography of Copenhagen (maps), legal rights,
trauma and medics. The infamoint also offered

working in the same area as themselves
with similar profiles,

who live nearby,

who work in the same sector,

or people who are different but still
complementary to each other.

=a =4 =4 4 A
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At KlimaforumQ9s purple hall ninables was
placed, each with a different theme (figure x).
Participants were invited to different facilitated
sessions and knowow and best practices were
exchanged with support from Meshwork staff

and an online collaboration system.

p

1. Communication of the
environmental challenge

2. A just/sustainable climateeal

3. Equity

4. Sustainable energy technology and
energy systems

5. Sustainable utilisation of resources
and food

6. Sustainable agriculture, forestry and
fishery

7. Alternative economics and
sustainable development

8. Sustainable lifestyles

9. Education

Figure 12:
The nine action Meshwork themes

€

participants to register.

The nine tables were designed to facilitate

>

4

In addition to ths computers were set up for

conversations that matter around the key action

FNBFa FNREAY3 Ay

and to transform those conversations into actions

that make a dference.

Teams of Meshwork staff moved through the

conference as a whole, talking to people, helping

them connect to the meshwork, see which
particular role they played in the whole, and
helped find connections to others in the

Meshwork who would bendfifrom their
experience and insight.
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Before the invitations were sent out there were
407 people registered in the Meshwork system
(mainly from from Brazil 2020 Meshwork). On the
8" of December 658 had interred the system and
on the 4" of January it was2118. Current figure is

1329.

The collaboration with th2020 Climate Solutions
Meshwork was in every way very constructive.

"As the 2020 Climate Solutions Meshwork, we

received tremendous support from the

Klimaforum team both before and during the
event tself. A combination of professionalism,

commitment and friendliness created the

conditions for a very successful event.

Congratulations to all involved!" Peter Merry of

the 2020 Climate Solution Meshwork.

11.5 Ministry of Foreign Affairs

Central KlimaformQ9 representatives have since
early spring 2008 been in close contact with the

Ministry of Foreign Affairs in order tubtain

fundingli 2 FAYIlI yOS (KS

LIS2 LI SQ

has been a long and difficult task guided by much

suspicion and mistrust.

In November 2008, after months of negotiations
(see appendix 1), DKK 20 millioom the annual
state budget was grantet support climate
related civil society projectsfunds that were
distributed directly and indirectly by the Ministry
I OlAzy

through the Peopl@ a

I €AY GS
I Yy R T Npsectiog K1) apdpbwhiehdimaforung@s v A ¢ =

received DKK 8.5 million (see chapter 10).

14 YSydAz2ySR

the Ministry has been difficult. It is partly due to;
changing negotiating parties; an unclearctsion
making structure between PCA and the Ministry;
an incredibly slow management of issues.

Whatever the cause one has to mention the

YA&a2dzRISYSy il 2y
0§KS AYLRZNILFyYyOS
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involvement in the UNFCCCE@rocess. The
selected structure with the large, well known and

activities before and during the COP15. The PCA
was established by a number of generally

established organizations as intermediaries inthe Y I Ay ad NBIFY 5FyAadK bDhQa Iy
t /1 NBFESOGa GKIFG (KS a AD2AGSINGEYRY (leytendd SovthBe&2id OA O
society is limited to their own cooperation the Danish Ministry of Foreign Affairs.
partners among théN\GA a @ . o .
The Foreign Ministry donated DKK 20 million,
11.6 Municipality of Copenhagen through PCA, to projects, which enhanced
The Municipality of Copenhagen granted DKK 2 awareness on climate Cha”‘?’e' Furtds Were i
. . . granted to a number of Danish projects (including
million to support the framework for civil society _ ) _
o . . . Klimaforum09)jn accordance with
activities and to improve accommodation options : _
. . . recommendations from the review board and
in Copenhagen during the COP15. This was roval ; "
O22NRAYFGSR 08 (KS adzy x GRLIFENY grargval it e Gaveraner's
. . . . Climate Conference Committee.
Finance ad in close cooperation with the Danish
Ministry of Foreign Affairs. When Klimaforum09 finally received funding in
The Department of Finance proposed that the the sutnmer of 2009, it was under the condition
. . . that KlimaforumQ9 not oy shared the venue
City of Copenhagen contributed to Klimaforum09 ) L _
. . . (DGibyen), but also coordinated activities with
with Kulturstaldene, the social gathering space i
. : PCA. Klimaforum0Q9 never accepted these
(@ksnehallen), and provided extra toilets and . _ _
. . conditions, but found it outrageous that despite
waste management (for more information see ing PCA for fundi h ‘
chapter 7.1). This was granted to our satisfaction applying _ oriunding on the same erms as
others, KlimaforumQ9 were the only project faced
and was a great help. Throughout the process we _ . _
. . with such conditions. However, Klimaforum09
have had a good relation with the Department of o o
Finance insisted on keeping its autonomy and succeeded
' because of its determination, professionalism and
At an early stage Klimaforum09 also cooperated diplomacy of its well established secretariat.
withtheadi A @A GASa G0 GKS /AdéQa (29 g jdzt NBod L
L As KlimaforumO gamed full control over the
made a lot of sense to begin with, as the two L
@Sy dzS F YR ( Kefnck)§ @solgaheédQ O2y

events were situated close to each other and
could collaborate on many things, e.g. the
cultural programme. But after it was decided to
turn the activity into Hopenhagerive, that
counted sponsors like Coca Cola, Vattenfall etc.,
Klimaforum09 could no longer see the
significance.

wide recognition for its true intentions of being
an open forum.

lft2y3 6A0GK YEAYFF2NHYnpQa
the PCA also insisted on accumulating projects
that had an interest in participating in
KlimaforumQ9. In this regard, ¢hPCA
pproximately contributed with 15 projects for

pp8x OAT PI ABO #1EIA O%lmatorﬁh@dznlloétly exhibitions.

KlimaformQ9 has a very turbulent history not only
in relation to the Foreign Ministry, but also to the
t S 2 LJ nSafe Actioni(PICA).

The PCA was set up in November 2008, to
coordinate and support the many civil society
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Over all the relationship with the PCA can be
described as based on mutual mistrust. However,
it should be noted that the two secretariats tried
to bury the hatchet.



11.8 Police

YEAYLF T2 NHzYnpQa
Police in Copenhagen in June, 2009. An informal
YSSGAy3 6A0GK GKS
Communication and KlimaforumQ09 was set up
and the idea of KlimaforumQ09 as an open
conference was introduced. The qpose was
mainly to explain who and what Klimaforum09
was and brush aside any misunderstandings
before they developed.

After the first meeting Klimaforum09 was put in
direct contact with the Superintendent in charge
2F (KS
O20SNBR SOSNE | OGAQAGE
the official body of COP15. The Superintendent
was invited to the secretariat in order to discuss
needs and develop further understanding of each
20KSNR& F3ISyRI O

After two more meetings anotheBuperintendent
was especially assigned to Klimaforum09 in
October 2009.

Early on, KlimaforumQ9 and the police agreed
that working police officers had very little
business at Klimaforum09. Besides being a
conference, which in itself does not require
policepresence, the argument was based on the
reaction a police presence would create in some
groups of people expected to participate in
Klimaforum09, mainly from the global south.

But in spite of that, it was, after various meeting,
decided that two police fficers would be
assigned to the D&ilyen venue throughout the
conference. The argument was that it would help
KlimaforumQ9 to deal with the drug addicts and
general theft connected to the closely situated
central train station, and the risk such clientele
could have on the conference and participants.
As it turned out, the two police officers became
an asset to Klimaforum09 in ways not expected.
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With 50.000 visitors, it was clear from the

5 S ONSB G+ NAPPYNNING i KlimaferymQ was;a cenal Ripges

for many differentgroups of people and, being

L2 f A 08 drhat 3 pj§1$e[$/he§e-1groups would gather at any

time of the day. All were welcomgenobody was
excluded.

Though there was a clear understanding between

the police and Klimaforum09 about not accepting
the presence of additionalgice inside the

venue, spontaneous gatherings caused some
confusion within the police force itself. This

became a problem at more than one occasion, as
L2 t A OS5 Q4 atifledtiatt NB v ATYSIOrRd Bypassing pofice units stopped at

athe vepue gojinyestigatedhg ackifiqs. » ¢ s ¢
The problem wasot bypassing police units, who
were curious to know what was going on inside
G§KS @SydzSz o6 dzi
and DGsstaff could not talk to them about their
presence. One combat dressed police officer
argued that he had as much right participate in
the climate debate as anybody at the forum. True
as it might be, the statement indicates the
absurdity of the argument, disrespect and
underlying provocation from a misguided police
officer. The police have acknowledged this
problem verbal.

Next to DGbyen is situated the newly opened
CPH Conference. It is run by the same company
asDGb &Sy o ! I Ayai
recommendation two international meetings,
which included high security profiles such as the
Canadian Prime Minister, Stephetarper and
Governor of California, Arnold Schwarzenegger
took place on December %nd 16". The
meetings caused a heavy presence of large
groups of combat ready police. Some of
YEAYL F2NHzYnpQa
as the DGbyen remained low security zone
throughout the conference period.
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In the morning of the 18, 17 people were

arrested, as they supposedly tried to make their
way inside the CPH Conference. Later that day an
FRRAGAZ2YIE HoO
the CPH @nference were arrested.

During the demonstration on the 16of

December, KlimaforumQ9 sought to convince the
police to lead demonstrators (coming from the
Bella Center) to @ksnehallen instead of (the cold)
Aksel Square. Though supported by the two
Klimateforum09 relatedPolice officers, the
GYAaarzyé FlLAfSRZ
confidence in their own personnel. The reason

why the demonstrators could not walk directly to
@ksnehallen was the CPH conference and the
GAraArili2NDa  yISéRity. Tt ghNdldbé 3 K
underlined here that @ksnehallen is a separate
building with many alternative entrances. Thus

the lack of consent from the police chief to allow
the demonstrators access, should be connected
G2 (g2
fact that they saw the same possibilities as
KlimaforumO09 did, they did not succeed in
convincing their superiors.

Many spontaneous initiatives took place at
Klimaforum09 that the two assigned police
officers were aware of. If they had had, or fbe
time being had received a higher rank during the
conference more spontaneous actions would
have been possible, thus adding to the integrity
of the Klimaforum09.

Seen from inside KlimaforumQ9, it appears as if
the police suffered from a lack of inteah
communication. Thus many decisions involving
Klimaforum09 activities were made without
thorough knowledge. In this connection, it is still
RATTAOZ
why we had to argue with combat ready police
officers. All policeshould from the beginning
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KIS 0SSy AYTFT2NX¥SR | 62dzi
important function as a free and open space.

LSz LX & §y FProgngut Kligpafqrum@9dhg yvo polipeyoffigesy i ks

did a tremendous job and became a great asset
and helped in many different aregdrom theft

to close corporation with the security team
assigned to the venue. But never did any of us
suspect that the greatest asset of having two

L2t AOS 2FFAOSNAE Fa LI NIL 27
would be controlling the police force itself (and
their misdirectedcombat dressed police officers).

0 S O dzaltShodldibe fotedthat dBeftwo Offic@sialsd | O1 2 F
Ol dz3Ki4 GKS WALANRG 2F Y AN

One final remarlkfrom Klimaforum09 concerns

i KSydd2t A0SQa SEF3ISNIGSR |
demonstrators. Around two thousand people

were arresed, but less than 2 percent were

actually charged. This reality along with the fact

that the police preventatively arrested activists,

2 TTAOSNB Gpitile | G A §E9V¥ere 1 1gpraggss,of agganiziag

demonstrations says something quite worrying
about Danish civil rights and freedashspeech.

As such Klimaforum09 had to deal with
thousands of frustrated visitors, without any
meaningful answers to give.

Note that when the frustration was at the highest
(15" -17" December) the two police officers did
not leave the DGVenue office.

all¥F G2 dzyRSNRGI YR



12. CONCLUSION

With its openness and compliance to cooperate,
KlimaforumQ9 united civil society on common
ground, added a new dimension to the
international democratic discourse and even
helped facilitate the COP15, when it failed to
accommodate & accredited guests.

The purpose of this evaluation rapport has
primarily been to collect, reflect and draw time
experiences of Klimaforum09 in order to inspire
and help bring forward likeminded conferences.

12.1 Successes and achievements
There nevewas any doubt amongst the Danish

level. Also we must not allow governments to
exclude civil society and the people from
decisionmaking processes.

Not only did Klimaforum09 add to the
seriousness of the climate discussiomhasis

was also put orthe importance of civil society to
come together and take action on climate change
issues. Thus solidarity betweeivil society,
environmental organisations and people's
movements was increased.

Collaboration- When it became cleaowards
the end that COP15 was going to turn away

ANBFYAZSNE 2F Y AYET2 NI TR ERGNGE lournalsts, apd pipers dhat fad

climate forum would play an important role in
Copenhagen. The stage was set for a closed
COP15 conference with highly restricted access,
which left many people and organisatiofvgith
FfOSNYFGABS F3ISYRI Q&L
was a need for an open forum.

When the UNFCCC demanded accreditation and
relied on heavy administration, Klimaforum09
demonstrated the art of the possible and
surprised many who had not recognized or
understood the need for an open space where all
were welcome.

Large international gatherings, such as the
COP15, cannot stand alone in contemporary
societies. Looking back at the overall set up in
Copenhagen under the COP15, KlimaforumQ09 has
to be mentionedn many different connections.
The need for a space where people feel welcome,
can raise their voice and are listened to is
important not only for climate justice, but also for
democracy. Especially as the \9)stem in itself

is not a guaranty for sociafjuality, as many

ethnic groups are excluded from the government
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been accredited, Klimaforum09 was contacted by
the Danish Ministry of Foreign Affairs. The
request was for the UNFCCC to use @ksnehallen
(see logistics) toeceive thousands of excluded
O, o 8 (e T2 29
@ksnehallen for events with unusually high
attendance, for spontaneous meetings and as a
kind of safety valve for whatever would arise out
of bubbling Copenhagen, the request was

obliged.

KlimaforumQ9 received neither money, nor
written acknowledgement, for its unquestioning
openness in receiving the extremely frustrated
NGOs, who, according to themselves, were about
to burst out in anger.

Bearing in mind the logistic problems COP15
faced, this kind of corporation should have been
considered much earlier.

The successKlimaforum09 was the biggest
event on climate change in a Danish
environmental context. Considering the economy
(DKK 8.5 mill) KlimaforumQ9 did the impossible.
202 debates, 70 exhibitions, 43 films, 16 concerts



and 11 plays were featured over twelve days and  Thus one aspedf what KlimaforumQ9 can bring

the doors were wide open every day from 10:00 forward centres on theontributions the

to midnight. All activities were free for all 50,000 organizers can give to the civil society and

participants to attend. grassroots movements who are organizing and
mobilising themselves in connection to COP16 in

Many spoke of the atmosphere or the evere Mexico
GALANRGE 2 Faphénaméhol tRakzY n o

was never anticipated by the Danish organisers. The success of Klimaforum09 points towards a
Nevertheless, the success of Klimaforum09 lies Klimaforum10, but it mst be stressed, that

gAOGK SIFOK LI NIGAOALN YO | yiiough teSKlinvatorudioB dedrédarial &d réagydo (0 2
them. support such an idea, it is important that it

becomes a local initiativeKlimaforum09s basic

Klimaforum09 also managed to set up the experience, L(Jarticularly regarding the importance

frameworkforc6F G Ay 3 | t S2L) SQ ISR Ia'élé'vdﬂg}ezeyeryone toels goshe

Obt t Ay3 ¥2Ngya2ace aQtSAYY FOKS VGl ¥R 16r further work. The UN should
which 500 organizations have signed so far. recognize this

The Declaration was another achievement that
clearly shows that Klimaforum09 brought civil
society organisationand social movemest
together, which not only has strengthened them,
but also added to their confidence in working
together. Thus there has been created common
ground on which to build further alliances.

As indicated, the Danish organisers of
KlimaforumQ9 are ready taccommodate the
Mexican civil society in arranging a Klimaforum10
in any sensible way. Gathering civil society is no
easytask, but the Peoples' World Conference on
Climate Change and Mother Earth Rights in
Bolivia in April 2009, could be a first step.

However, Klimaforum09 would not have
succeeded without the true commmient of all

the volunteers. There are no words strong
enough to express how thankful we are.
Klimaforum09s success is definitely a collective
one.

Another aspect regardslimaforum09s Danish
network and the maintenance of the fruitful
cooperation between the 31 grassraot
movements. In a Danish context Klimaforum09
have managed to build up credibility on the
outside (to the authorities) and trust on the
inside (in the Danish network). It is important to
expand and further develop cooperation in
Denmark between the grassuts
organisationsWe should therefore preserve the
Danish network, as a rallying point for the Danish
grassroots.

Forward- The experiences from Copenhagen tell
us that, it is far from enough to have NGO side
events undethe same roof as the official

UNFCCC negotiations. The popular understanding
of the climate crisis must be lifted to a much
higher level, and this can only be done with the

openness that KlimaforumQ9 offered. Eriksen, $.SamuelsenHH/ Monabay, R/ Timpte, M 2010
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Appendix 1: Historic timeline (February 2008 - July 2009)

The historic timeline indicates the steps, which have defined the politichfinancial preconditions within
which KlimaforumQ9 has been realized. In other words, it is a short history of the most important political
and organizational steps from February 2008 to July 2009.

February 2008:

9 First application (sent to the authorigg for an event in the Déhlyen during the United Nations
Climate Change Conference in Copenhagen 2009.

April 2008:
1 Grassroots meetingintheDGI@ Sy | 62dzi | OA@GAf az20ASdieqQa OfAY
May 2008:

1 Meeting between a wide range of Dahioriginations to discuss the possibility of organizing a
climate forum. The 9group reports that it, as such, has no mandate or intention to engage in a
climate forum.

T ¢KS AYAGALFGADS b/ AGAfT {20AS0GeQa / tayWorki® C2 NIzY$
group. The initiative is supported by small Danish grassroots organizations.

1 The proposal for a climate forum is presented to the Danish Ministry of Foreign Affairs. The foreign
ministry asks for a project plan.

June 2008:
9 First project plans delivered to the foreign ministry. Nothing happens.
August 2008:

1 The CSCF working group sends letters to the political parties in Parliament to create awareness on
0KS ySSR FT2NJ I OA@GAf az20ASdiéeqQa OftAYFIGS F2NHzvo

September 208:

1 The CSCF working group sends letters to the different relevant Danish ministries. It is mentioned in
the press that several parties in parliament are positive about supporting an alternative civil society
forum in connection with COP15.
1 A proposal fo an organizational platform that embraces all initiatives related to COP15 is
presented A civil society secretariat is propos@dK S LINB L2 &l f Aa O2YAy3 TNP
1 The foreign ministry asks the CSCF working group to prepare another projeattptése If the
outcome is positive, the foreign ministry will pay the working group to make a thorough project
description.
1 A week later the second project plan is delivered to the foreign ministry
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October 2008:

' Memo published on a soalled Civil Sodee Q& / €t AYFGS / KFy3S { SONBGI NR
1 The COPI®EAMP is held, where the climate secretariat is officially established and at the same
time renamed the People's Climate Action (PCA).

November 2008:

1 The foreign Ministry decides to grant funding to develop by fworked out proposal for a Civil
{20ASGeqQa /tAYFGS C2NHzYo
1 PCAs founding meetin@SCF is given two seats on the board.

December 2008:
The third project plan is delivered to the foreign ministry.

January 2009:

1 The PCA is assigned DKK 20 million fraratinual state budget. The money is to be granted
(through 3 application rounds) to both the large civil society projects (including the climate forum)
and the smaller activitieglanned before and during COP15.

f CSCF applies at PCAsfplication roundér DKK 11.6 million to organize the climate forum.

1 CSCFs founding meetid@ organizations participate.

February 2009:
1 PCA allocates DKK 100,000 for further concept development of the climate forum. In addition 7
million DKK are earmarked for the foruim a series of conditions.
9 CSCF does not accept the conditions imposed by the PCA.
1 CSCF applies for PCA%application round in order to obtain additional financing.

March 2009:

f CSCF receives PCAs comments on the application from'tteufid. PCA igranting DKK 7.3
million on the condition that PCA is in charge of leasing contracts and agreements related to
logistics. The DKK 100.000 is granted for further concept development. It is also stressed that there
must be a cooperative agreement between €E&@d PCA before the foreign ministry can approve
the grant.

9 CSCF receives a letter from the PCA regarding a framework for a climate forum that PCA could
vouch forWhatisnotableA &Y bL{O A& GKS 062FNR 2F t/! Q& Of S N
responsibility for implementation of a parallel NGO Forum, unless the PCA Secretariat has the
overall management and can ensure themselves against any of the actors problematic behaviour,
atetsS 2N 2LIAYA2YaADE

1 CSCF sends a letter to the PCA and the foreigrstmyihat the new design in no way is
acceptable.

1 CSCF meets with PCA and come to a first draft of a cooperation agreement which clarifies the two
parts respective right to the premises of the climate forum and the allocation of funds.
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April 2009:

f  The 1®.000 kr. from the T application round is paid to CSCF and the first staff in employed (3 part
time and 1 full time employee)

May 2009:

1 CSCF signs the cooperation agreement
f  The 350.000 kr. from the*2pplication round is paid to CSCF

June 2009:
1 4 fulltime staff are employed
July 2009:

1 The foreign ministry signs the contract with Edgen
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Appendix 2: Klimaforum09s network

KlimaforumQ09s Danish Network:

Agenda 21 Center Ngrrebro
Agendacentre (Vesterbro)

Anima

Afrika Kontakt

Attac

Brahma Kumaris Andeliggerdensuniversitet
Budskab fra Graesrgdderne
Byhavenetveerket

Danmarks Naturkomite

Dansk Cubansk Forening

Dansk Vegetarforening

De Obligatoriske Lege

Det @kologiske Inspirationshus
Flydende By

Frie Bgnder Levende Land

Foreningen Frit Tibet

Foreningen Nordens Ungdom
Internationalt Forum Danmark
Klimabevaegelsen i Danmark

Kultur Vesterbro

Kgbenhavns Miljgog Energikonto(KMEK)
Landsforeningen for @kosamsund (LAS)
Landsforeningen @kologisk Byggeri (L&ZB)
Levende Hav

Miljgbeveegelsen NOAH

New Life Copenhagen

Natur og Ungdom

Permakultur Danmark

Radetfor Baeredygtig Trafik

VesterGror

@konet

KlimaforumQ9s international network:

Accién Ecologica Ecuador

Arbeitsgemeinschaft Regenwald und Artenschutz
Attac-France

Attac-Finland

Black Womens Roundtable (NCBCP)

British Russian Eewultural Network (BREN)
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http://www.n�rrebro.nu/
http://www.groen-vesterbro.dk/
http://www.anima.dk/
http://www.sydafrika.dk/
http://www.attac.dk/
http://www.brahmakumaris.dk/
http://www.budskabfragrasrodderne.dk/
http://www.byhavenetvaerket.dk/
http://www.naturkomite.dk/
http://www.cubavenner.dk/
http://www.vegetarforening.dk/
http://www.obligatorygames.org/
http://www.byoko.dk/
http://www.flydendeby.dk/
http://www.levende-land.dk/
http://www.frittibet.dk/
http://www.fnu.dk/
http://www.internationaltforum.dk/
http://www.klimabevaegelsen.dk/
http://www.kulturvesterbro.dk/
http://www.kmek.dk/
http://losnet.dk/
http://lob.dk/
http://www.levendehav.dk/
http://www.noah.dk/
http://www.newlifecopenhagen.com/
http://www.natur-og-ungdom.dk/
http://www.permakultur-danmark.dk/
http://www.baeredygtigtrafik.dk/
http://www.vestergror.dk/
http://www.eco-net.dk/
http://www.accionecologica.org/
http://www.araonline.de/
http://www.france.attac.org/
http://www.attac.fi/
http://www.ncbcp.org/
http://www.brenweb.org/

BUKO Agrar Koordination

Campaign against Climate Change

CENSAT Aguav¥] Friends of the Earth Colombia

Centre for Organisation Research and Education (CORE)

Civil Society Forum on Climate Change

Collectif Urgence Climatique et Justice SeqidCJS)

Ecologistas en Accién (Spain)

Environmental Justice & Climate Change Initiative

Federation of Community Forest Users pde(FECOFUN)

FERN

Focus on the Global South

Foreningen Fjarde varlden

Friends of the Earth International

Friends of the Earth U.S.

DANI &Q t26SNILYAGAIFIGADS 6Dt LOS bAISNRI
DS2NBAI [/ 2FfAlGA2y F2NJ tS2L)XSaQ ! 3SyRI
GLOBAL 2000/Friends of the Earth Austria

Global Forest Coalition

Global Justice Ecology Project

Human Rights Defenders Network (HURIDEN)

Indigenous Environmental Network

Indonesian Civil Society Forum on Climate Justice

IndyACT

LYGSNYIlFGA2yFE [/ FYLIAIY 2y [ fAYFGS wSTFdzASSaQ wAiIKI
International Forum on Globalization

International Network for Sustainable Energy (INFORSE)

International Network of Engeneers and ScientistGtobal Responsibility (INES)
IPAM (Initiative Pour un Autre Monde) France

Jubilee South Asia/Pacific Movement on Debt and Development

KAIROS (Canadian Ecumenical Justice Initiatives)

KFEM; Friends of the Earth South Korea

Klimataktion

Labour, Health and Human Rights Development Center (LHAHRDIEViR
Oilwatch International

Pacific Calling Partnership

Pakistan Fisherfolk Forum

t S2L) SAaQ az2@SYSyid 2y [/ fAYILGS [/ KFIy3aS otall v
Permaculture International

PLATFQOR

Rainforest Action Network

Rule of Law Institute, Russia

Sustainable Energy & Economy Network

The Zero Carbon Caravan
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http://www.bukoagrar.de/
http://www.campaigncc.org/
http://www.censat.org/
http://www.coremanipur.org/
http://climatjustice.org/
http://www.ecologistasenaccion.org/
http://www.ejcc.org/
http://www.fecofun.org/
http://www.fern.org/
http://focusweb.org/
http://www.f4world.org/
http://www.foei.org/
http://www.foe.org/
http://www.gpinigeria.org/
http://www.gcapp.org/
http://www.global2000.at/
http://www.globalforestcoalition.org/
http://www.globaljusticeecology.org/
http://www.ienearth.org/
http://english.csoforum.net/
http://www.indyact.org/
http://www.ifg.org/
http://www.inforse.org/
http://www.inesglobal.com/
http://www.reseau-ipam.org/
http://www.jubileesouth.org/
http://www.kairoscanada.org/
http://www.kfem.or.kr/
http://klimataktion.se/
http://www.oilwatch.org/
http://www.erc.org.au/index.php?module=pagemaster&PAGE_user_op=view_page&PAGE_id=63&MMN_position=67:67
http://www.pff.org.pk/
http://peoplesclimatemovement.net/
http://www.permacultureinternational.org/
http://www.platformlondon.org/
http://ran.org/
http://ruleoflaw.ru/eng/
http://www.ips-dc.org/SEEN
http://zerocarboncaravan.net/

The Nordic Youth Association

The Regional Schools and Colleges Permaculture (ReSCOPE) Programme
The Veg Climate Alliance

Third World Network

Tibet Third Pole

Transnational Institute

Via Campesina

WEED, World Economy, Ecology and Development, Germany

Women for peace and ecologyermany

22YSyQa LYGSNYyFraGAz2y Lt [SF3dzS F2NItSFOS FyR 902t 213
World March d Women

World Rainforest Movement

Young Friends of the Earth Europe

350.0rg
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http://www.rescopeprogramme.org/
http://vegclimatealliance.org/
http://www.twnside.org.sg/
http://www.tibetthirdpole.org/
http://www.tni.org/
http://viacampesina.org/
http://www.weed-online.org/
http://www.wilpf.int.ch/
http://www.worldmarchofwomen.org/
http://www.wrm.org.uy/
http://www.foeeurope.org/youngfoee/index.htm
http://www.350.org/

Appendix 3: The Danish and i nternational board

The Danish board:

ATTAC Danmark

Frie Bander

Klimabevaegelsen

Levende Hav

NOAH Friends of the Earth Denmark
Permakultur Danmark

Permakultur International

The international Advisory board:

ATTAC France

Focus on the Global South

Friends of the Earth International

International Campaign on Climate Refugees' Rights

Jubilee South

La Via Camsna

t S2L) SQa az2@SYSyid 2y [ fAYILIGS [/ KIFy3Ss
The Regional Schools and Colleges Permaculture (ReSCOPE) Programme
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http://attac.dk/
http://www.levende-land.dk/
http://www.klimabevaegelsen.dk/english
http://www.levendehav.dk/uk/uk.htm
http://www.noah.dk/english.html
http://www.permakultur-danmark.dk/
http://www.inpermcou.org/

Appendix 4: Organisation diagram

~ 48 ~



